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SLBI Foresight

Successful Digital Maturity
Projects begin with foresight.

Let us show you how SLBI
Foresight can kick-start your
Digital Maturity journey

Experience Matters.
We Put it to Work for You.

We've been involved in most all facets of complex systems
transformation and maturity projects over the years; from ERP
migrations to full-scale digital transformations and the less taxing digital

optimizations. We help you focus on what drives success, while spotting

risks early so you can avoid delays, rework, and missed outcomes.

Al can add real value but it can also introduce complexity and higher
expectations. We help you apply it thoughtfully, only when it supports
your goals and improves outcomes.

SLBI Foresight gives you a fast, practical read on your organization’s
readiness for the Digital Maturity journey ahead. Using a proven
methodology and lessons learned from complex transformations, we align
your executive team on what's coming, what it will take, and how to lead the
project to success from day one.

Working with SLBI

We set your maturity journey up for success by helping you start with
clarity, alignment, and a practical path forward.

We act as your advocate throughout the work and bring the capabilities
that fit your objectives. Our team spans finance, operations, technology,
Al, and organizational development, so we can step in where you need
support and keep momentum moving.

Because we have been both clients and implementers, we understand
what it takes to make change stick. As SLBI advisors, we bring that
perspective to guide decisions, reduce risk, and help your team achieve
measurable results. We would welcome the opportunity to collaborate
on your Digital Maturity journey.
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m Key Foresight Features:

Methodologically Sound.

We've developed competent, proven
methodologies for the work we perform. Our
consultants follow processes to deliver
meaningful and architected results that are within
the parameters of the scopes we commit to.

Bullseye on User Adoption.

SLBI Foresight is designed with the end in mind.
That "end" envisions achievement of your project's
technical goals and stated business objectives.
Both are vital to success. Once achieved, you have
reached the ultimate goal: "adoption".

Objectivity: We Don't Sell or

Implement Software - We Advise.

We focus on delivering relevant insights about
your project. We're less concerned with
convincing you to buy the latest “hot” technology
that probably isn't ready for prime-time, anyway.
And, unlike some other consultants, we don’t
collect referral fees secretly behind your back
while saying we are “independent”.

No Long-Term Consulting Commitment.
The SLBI Foresight deliverables are foundational
and (of course) foresightful. If you want to
leverage them with your internal team, we
understand that’s an option. We also can stay on
as advisors to provide turnkey guidance from any
number of our skillsets and existing SLBI
Methodologies. Either way, you win when you

start the right way.
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