BUSINESS

INFORMATICS
A Practice Group by SingerLewak

Experience Matters.
We Put it to Work for You.

We've been involved in most all facets of complex ERP and other
Digital Transformation projects over many years, from all angles -
technical and organizational. We're very clear about why projects
succeed - and how to leverage that for you. We've also been
introduced into failing projects, further bolstering our knowledge of
how to steer you clear of the hazards that commonly throw these
projects into disarray.

So, we developed the SLBI Foresight process to quickly assess the
readiness of your organization for whatever type of Digital
Transformation journey may lie ahead, leveraging our experience and
learnings. It's designed to ensure that the executive team is aligned
and aware of what the pending project will entail, and how to manage
towards its success from very early on.

Working with SLBI

We want your project to succeed. Working together as your
advocate from the onset will help you reach your project goals
more assuredly.

Our team’s collective experience extends your project team to
ensure you're putting your best resources on the table to tackle
the project ahead. We've been in hands-on roles in ERP and other
software implementations, and have executed change management,
data strategy and project leadership. We've also held positions in
public accounting, corporate finance, IT governance, IT management,
digital data and analytics, and operations - among others.
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SLBI Foresight

Successful ERP and Digital
Transformation Projects
should begin with foresight.

Let us show you how SLBI
Foresight can kick-start
your project to a successful
outcome.

SL Business Informatics
Carl.Grifka@Singerlewak.com

m Key Foresight Features:

Methodologically Sound.

We've developed competent, proven
methodologies for the work we perform. Our
consultants follow processes to deliver
meaningful and architected results that are within
the parameters of the scopes we commit to.

Bullseye on User Adoption.

SLBI Foresight is designed with the end in mind.
That "end" envisions achievement of your project's
technical goals and stated business objectives.
Both are vital to success. Once achieved, you have
reached the ultimate goal: "adoption".

Objectivity: We Don't Sell or

Implement Software - We Advise.

We focus on delivering relevant insights about
your project. We're less concerned with
convincing you to buy the latest “hot” technology
that probably isn't ready for prime-time, anyway.
And, unlike some other consultants, we don’t
collect referral fees secretly behind your back
while saying we are “independent”.

No Long-Term Consulting Commitment.
The SLBI Foresight deliverables are foundational
and (of course) foresightful. If you want to
leverage them with your internal team, we
understand that'’s an option. We also can stay on
as advisors to provide turnkey guidance from any
number of our skillsets and existing SLBI
Methodologies. Either way, you win when you

start the right way.
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